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1. Identify the program reviewers and any external accrediting body:

Dr. Benjamin Forsyth, Associate Dean for the College of Education at the University of Northern Iowa

2. Items A & B should address the following issues: mission centrality, program quality, cost, program productivity, plans for the future, and assessment of progress.

2(A). Describe the strengths and weaknesses identified by the reviewers
The reviewer describes the MSED program, formally known as MSET, as strongly aligned with DSU’s mission and state priorities, and as a high-quality program with strong faculty, leadership, curriculum, and online support. The program is also considered affordable because grant support helps expand access and foster innovation. In terms of productivity, retention, and completion are stable, though enrollment has recently declined. The reviewer also sees the newer capstone and embedded assessment model as a positive step in documenting student learning. 

The main weaknesses or concerns include the need for stronger recruitment, more systematic use of advisory board feedback, continued refinement of the capstone and assessment process, possible repositioning of the Literacy Instructional Coaching specialization, and broader attention to the social-emotional and face-to-face/blended impacts of technology.

2(B). Briefly summarize the review recommendations
The reviewer recommends continued improvement rather than major change. Key recommendations are to maintain the program’s mission-centered focus and quality, sustain affordability through grant support, strengthen recruitment to improve enrollment productivity, continue refining specializations and curriculum for future needs, and fully implement and document the new capstone and assessment system while using advisory board input more consistently.

2(C). Indicate the present and continuous actions to be taken by the college or department to address the issues raised by the review. What outcomes are anticipated as a result of these actions?

The MSED advisory team met and determined several immediate steps to address the reviewer’s feedback. First, we will more clearly communicate the intent behind the program’s name change from Educational Technology to Education and Technology. This change was meant to reflect that the program includes both technology and broader educational content areas. We will reinforce this message by adding clarifying language to the MSED website and emphasizing it in program outreach and communications.

Second, faculty will engage in program-wide calibration around assessment, with particular focus on the capstone course. This will include clarifying expectations, aligning coursework to better prepare students, and ensuring consistency in how student learning is evaluated.

Third, faculty will review courses to identify opportunities to better address the social-emotional impacts of technology and its use across instructional settings, including face-to-face and blended environments.

Finally, the program will implement a structured, ongoing process for program improvement through a shared agenda document where proposed changes are discussed, voted on, and tracked to implementation.

Ongoing efforts will include regular review of enrollment, graduation, and learning-outcome data to guide decision-making and continuous improvement. The program will also continue refining its curriculum to remain responsive to emerging technologies, workforce needs, and state priorities. In addition, DSU will sustain efforts to secure grant funding to support affordability and maintain strong advising, instructional design, and online student support services.

These immediate and continuous actions are expected to strengthen program clarity and identity, improve alignment between coursework and the capstone, enhance student learning outcomes, support informed decision-making, and position the program for stable enrollment and continued relevance.


3. Starting in Fall 2019 reporting year, campuses will identify the undergraduate cross-curricular skill requirements as part of programmatic student learning outcomes and identify assessment methods for cross-curricular skill requirements as outlined in Board Policy 2.3.9. Program review completed prior to Fall 2019 need not include cross curricular skills.  

Not applicable.
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