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1. Identify the program reviewers and any external accrediting body:
External Reviewer: Dr. Dursun Delen, Regents Professor and Spears Endowed Chair in Business Administration, Oklahoma State University.
No external accrediting body was involved in this review. The review was conducted as part of the institutional comprehensive program review process.

2. Items A & B should address the following issues: mission centrality, program quality, cost, program productivity, plans for the future, and assessment of progress.

2(A). Describe the strengths and weaknesses identified by the reviewers

Strengths
The reviewer found that the Information Systems programs are strongly aligned with Dakota State University’s technology-focused mission and strategic identity. The programs were recognized as healthy, mission-centered, and supported by committed faculty and engaged administrators.

Key strengths identified include: 
· Strong alignment with DSU’s cyber and technology-focused institutional mission.
· Positive employment outcomes and strong applied relevance of the curriculum.
· Significant momentum and enrollment growth in the PhD in Information Systems program.
· Strong market interest and applicant volume in the MS in Information Systems program.
· Valuable infrastructure assets including MadLabs and the Applied Research Lab.
· Established expertise and institutional support for online education delivery.
· Constructive transition to a department-head governance model that better aligns authority and responsibility.
· Distinctive interdisciplinary strengths in analytics, cybersecurity, healthcare informatics, and applied information systems.

Weaknesses / Areas for Improvement
The reviewer identified several strategic areas requiring attention to support long-term growth and sustainability:
· Enrollment growth in the BS in Computer Information Systems program has remained relatively flat compared to overall university growth.
· The MSIS program is experiencing challenges converting admitted students into enrolled students despite strong application numbers.
· Program identity and differentiation need to be more clearly communicated, particularly for BS CIS and MSIS.
· Continued growth in the PhD program must be balanced with faculty advising capacity, dissertation supervision, and funding support.
· Program learning outcomes assessment processes need a more durable and centralized repository structure.
· Additional evaluation is needed regarding long-term accreditation strategy and alignment with program identity.
· Online recruitment, onboarding, and communication strategies should be strengthened to improve student conversion and retention.
________________________________________

2(B). Briefly summarize the review recommendations

The reviewer recommended that the college focus on strategic positioning, enrollment management, assessment infrastructure, and long-term program sustainability.
Major recommendations include:
· Clarify and strengthen the identity of the BS CIS program as a degree focused on technology-enabled organizational problem solving, analytics, systems development, and business value creation.
· Conduct admitted-student surveys, funnel analysis, and competitor benchmarking to improve MSIS enrollment yield and conversion.
· Establish optimal enrollment targets for the PhD program based on faculty advising capacity and student support resources.
· Reconsider planned reductions to PhD assistantship support or establish alternative doctoral funding mechanisms.
· Develop a centralized and sustainable repository for program learning outcomes assessment data, rubrics, findings, and improvement actions.
· Continue evaluating the effectiveness of the department-head governance model.
· Conduct a strategic evaluation of accreditation pathways, including ABET, ACBSP, and AACSB alignment.
· Develop program-specific online recruitment and communication strategies for BS CIS, MSIS, and PhD IS students.
· Strengthen transfer student advising, orientation, and retention support.
· Continue leveraging MadLabs and the Applied Research Lab to expand applied research, partnerships, and experiential learning opportunities.
________________________________________

2(C). Indicate the present and continuous actions to be taken by the college or department to address the issues raised by the review. What outcomes are anticipated as a result of these actions?

The College of Business and Information Systems will undertake several immediate and long-term actions to address the recommendations identified in the review.
Planned actions include:
· Developing clear strategic identity and marketing statements for the BS CIS, MSIS, and PhD IS programs to strengthen differentiation and recruitment messaging.
· Conducting enrollment funnel analysis and admitted-student surveys for the MSIS program to identify barriers to enrollment and improve conversion rates.
· Continuing implementation of the department-head governance structure and assessing its effectiveness in improving accountability, scheduling, assessment completion, and faculty coordination.
· Expanding and formalizing the program learning outcomes assessment repository to ensure continuity, transparency, and continuous improvement.
· Reviewing doctoral enrollment targets and faculty workload expectations to maintain quality advising and dissertation supervision.
· Exploring sustainable graduate funding models to support doctoral student recruitment, retention, and research productivity.
· Reviewing curriculum pathways and specializations to strengthen alignment with workforce demand in analytics, AI, cybersecurity management, healthcare informatics, and enterprise systems.
· Enhancing transfer advising, onboarding, and student success initiatives to improve persistence and retention.
· Evaluating accreditation pathways to ensure alignment with institutional mission, program identity, and resource priorities.
· Expanding industry partnerships, alumni engagement, applied research opportunities, and experiential learning through MadLabs and the Applied Research Lab.

Anticipated outcomes from these actions include:
· Improved recruitment, enrollment, and retention across all Information Systems programs.
· Stronger program differentiation and market visibility.
· Increased student conversion rates in the MSIS program.
· Sustained quality and growth in the PhD program.
· Improved assessment consistency and continuous improvement processes.
· Enhanced student career readiness and employer engagement.
· Stronger alignment between curriculum, industry needs, and DSU’s strategic mission.
· Continued growth in applied research, interdisciplinary collaboration, and external partnerships.

3. Starting in Fall 2019 reporting year, campuses will identify the undergraduate cross-curricular skill requirements as part of programmatic student learning outcomes and identify assessment methods for cross-curricular skill requirements as outlined in Board Policy 2.3.9. Program review completed prior to Fall 2019 need not include cross curricular skills.  

The Information Systems programs incorporate undergraduate cross-curricular skill requirements consistent with Board Policy 2.3.9. Program learning outcomes and assessment activities emphasize:
· Critical thinking and problem solving
· Written and oral communication
· Information literacy and data analysis
· Teamwork and collaboration
· Ethical reasoning and professional responsibility
· Applied technology and systems thinking
Assessment methods include:
· Embedded course assessments and signature assignments
· Capstone projects and applied research experiences
· Internship and experiential learning evaluations
· Faculty-developed rubrics aligned with program learning outcomes
· Employer and advisory board feedback
· Student presentations and project demonstrations
· Graduate placement and career outcome analysis
The college is currently strengthening its centralized assessment repository to improve longitudinal tracking, documentation of continuous improvement actions, and accessibility of assessment evidence across programs.
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