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1. Identify the program reviewers and any external accrediting body:

Dr. Janet Steele, Ph.D., Professor of Biology
Associate Dean, College of Graduate Studies and Research
University of Nebraska-Kearney

no

Items A & B should address the following issues: mission centrality, program quality, cost,
program productivity, plans for the future, and assessment of progress.

The program’s recent redesign with the two options of integrative biology or pre-health
curriculum supports a wide variety of students in the region. The well-considered use of
technology in the methods courses, laboratories, and lecture meets the University’s
mission.

2(A). Describe the strengths and weaknesses identified by the reviewers
Strengths:
e The faculty is extremely talented, knowledgeable, and dedicated to their students and the mission

of the university
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e The faculty teaching support courses in mathematics, chemistry, and physics are
also supportive of their biology colleagues in collaboration regarding curriculum,
research, and other programmatic issues.

e Asurprising amount of high-quality research has been accomplished in the past few
years.

e With some exceptions, the facilities are in good shape and provide the necessary
space and learning environment for students and faculty.

o Nearly all of the graduates go directly to relevant careers or graduate schools.

Weaknesses:

e Research expectations are unrealistic for most faculty due to their teaching loads.
Faculty workload was relieved somewhat from the addition of the lab manager
position, but more could be done.

e Institutional support for research equipment is insufficient due to the way the lab
fees are used to fund lab and research equipment. Lab fees should be increased.

e Curriculum would be strengthened with appropriate pre-requisite courses for
advanced subjects.

e Low enrollments in the major were noted as were the implications on curriculum,
course management, as well as fiscal impact. Having funding primarily driven by
general education courses is a concern.

2(B). Briefly summarize the review recommendations

e Provide a more predictable funding stream for basic lab equipment and research.
Raise the lab fees in order to facilitate this effort.

e Consider course load and course management to provide time to faculty for grant
writing and research.

o Market the two emphasis areas within the degree in order to attract students.

e The assessment being done is a good start with more formative assessment to be
designed across the program.

2(C). Indicate the presentand continuous actions to be takenby the college or department
to address the issues raised by the review. What outcomes are anticipated as a result
of these actions?

e The support for research funds and faculty travel funds was increased. Institutional
funding was provided to purchase a three-year contract to maintain the mass
spectrometer, so lab fees were not depleted for this expense.

e The Provost has implemented 100% reimbursement for travel up to $1,200 per
faculty member per year to support professional development and scholarship.

e The Provost, Dean, Registrar, and faculty are implementing the new major program
pre-health curriculum and will be seeking to replace the microbiologist in the
coming Yyear (Prof. Videau took a position elsewhere just as this reviewer was
completing her work). We will work to find a good fit for pre-health curriculum
and advising such students.

e The University is currently increasing its marketing capacity and is making plans
for marketing and recruiting for the two areas of the new Biology B.S.

Program Forms, Institutional Program Review Report Page2of2
(Last Revised 11/2017)



